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09:00-09:30

09:30-09:35

Welcome remarks

Mr. Chang-Li Lin

Deputy Director General, SWCB

Prof. Jiun-Hong Chen

Vice President, SWAN International

09:35-09:55

Introduction (1):
Background, objectives and agenda of the training workshop

Dr. Jung-Tai Chao

09:55-10:25

Self-introduction (about your project, expectation)

10:25-10:45

Introduction (2)-1:
- Introduction of Satoyama Initiatives
- Concept of resilience in SEPLS

Dr. Jung-Tai Chao
Mr. William Dunbar

10:45-11:00

Coffee/tea break

11:00-12:30

Introduction (2)-2:

- Video
- Explanation of 20 Indicators of Resilience in Socio-ecological
Production Landscapes and Seascapes (including Q&A)

Dr. Ikuko Matsumoto
(1,3,5 categories)

Mr. William Dunbar

(2,4 categories)

12:30-13:30

Lunch

13:30-13:50

Preparation:
How to prepare a resilience assessment workshop

Dr. Ikuko Matsumoto

13:50-14:20

Group exercise 1:

- Preparing an assessment workshop in your landscape/seascape
and Sharing your plan with other members of the group
<fill in the “Assessment workshop preparation form”>

Dr. Ikuko Matsumoto

14:20-14:50

How do you carry out an assessment workshop and discussion
session in a community? (including Q&A)

- Workshop introduction

Dr. Ikuko Matsumoto

14:50-15:05

Coffee/tea break

15:05-15:35

How do you carry out an assessment workshop and discussion
session in a community? (including Q&A)

- Scoring and discussion

Mr. William Dunbar

15:35-16:05

Group exercise 2:
Scoring 2-3 indicators to assess your own landscape/seascape and
sharing to the group

Mr. William Dunbar

16:05-16:20

Introduction of reporting framework and relevant forms

Dr. Ikuko Matsumoto

16:20-16:35 Q&A Dr. Ikuko Matsumoto
16:35-16:55 Background of Gongrong community and its SEPLS, Q&A Mr. Yie-Hom Lin
16:55-17:00 Housekeeping announcements Prof. Ling-Ling Lee
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07:30-08:30

Move to Gongrong by bus

08:30-08:40

Mr. Chin-Lung Tsai

Chief, Rural Development Division, SWCB

Opening

08:40-09:00

Introduction

09:00-09:45

Exercise 1-1: Participatory landscape/seascape mapping

09:45-10:00

Exercise 1-2: piscussion on diversity in the community

10:00-10:15

Exercise 1-3: Discussion on resilience in the community

10:15-10:30

Coffee/tea break

10:30-11:50

Exercise 2-1: Scoring 1 (20 min. per indicator) <for first four indicators>

- Scoring against the Indicators of Resilience with reasons
- Sharing scores and explanations (strength and weakness) with other members of the group
- Reach consensus on scores

11:50-13:00

Lunch

13:00-14:20

Exercise 2-2: Scoring 2 (20 min. per indicator) <for next four indicators>

- Scoring against the Indicators of Resilience with reasons
- Sharing scores and explanations (strength and weakness) with other members of the group
- Reach consensus on scores

14:20-14:40

Discussion 1 - Summary of the assessment and next steps

14:40-15:00

Discussion 2 - identification of key topics to discuss in a group

15:00-15:15

Coffee/tea break

15:15-16:30

Discussion 3

- Discussion of potential action plans in the community regarding the key two to three topics
(including who will do them?, who will lead them? And external support)

16:30-16:45

Evaluation of the exercise among community members

- Discuss lessons learned from the assessment workshop

16:45-17:30

Evaluation of the exercise among trainees

- Discuss lessons learned from the assessment workshop
- Q&A Dr. Ikuko Matsumoto

- Feedback on the Indicators of Resilience
- Feedback to the training program and evaluation

17:30-17:40

Closing

- Handing certificates

Mr. Chin-Lung Tsai

Chief, Rural Development Division, SWCB

17:40

Move from Gongrong by bus
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International Workshop on Resilience Assessment of SEPLS
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Dr. lkuko MATSUMOTO

R IKIRIR SRBRER FS PR
BARRAEEARRE
HERARE

Policy Researcher

Natural Resources and Ecosystem Service

Institute of Global Environmental Strategy

MABFELTURBEHENTHHEAENE RN ESHARR T EAR RN BERITES
ANEL - EMAZKIRIERBARFAZA > hBEEEBEREMAT « HRPITEENEE
EENTREBEFARAEAMEZET - MAFLTEANAREEIBEREEENEMZEY > LHZE
HEBEEENTECERLEYERUENTE - EYZSRUHENBRZEE - BAERKET
Ak E - EREEMSNGESEIE -

Dr. Matsumoto obtained her PhD from the Department of Environmental Science and Technology, Tokyo
Institute of Technology in Japan on environmental policy implementation and resource rights on development
projects. Prior to IGES, Dr. Matsumoto served as the Policy Officer of the International Finance Cooperation,
World Bank Group and the Lao Program Director of the International Rivers. Her current research topics
include business and biodiversity particularly on supply chain management and valuation of business

impacts on biodiversity, policy framework of biodiversity offset, sustainable use of natural resources and
integrated management of socio-ecological production landscape.

R EEMFEFE
EEMEYZHRE - EVZSHRUEHEE - BRAERIKENA - tEBAERIWERER « £
MAE - RIFERERE « RIEREHMG

Research Topics & Areas of Expertise

Business and Biodiversity, Biodiversity Offset, Sustainable use of natural resources, Community rights to
access natural resources, Business and Human rights, Environmental risk management, Environmental
Impact Assessment

BRE
HEARRIEABIRIER 28+
EFEBABPIRIERZBELT
Education

Tokyo Institute of Technology, PhD of Environmental Science
Yale School of Forestry and Environmental Studies, Master of Environmental Science
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International Workshop on Resilience Assessment of SEPLS

EBE - 8818
Mr. William Dunbar

B S EXBKESFHFEFR

Senior Communications Coordinator

Institute for the Advanced Study of Sustainability

United Nations University

BBR - WEKLER20I3F 11 AMABESERBXESSHRFN > BERERE LS HATHA
ER BRETERBEHHAES - EMABSEAR2ZE > thEERATENAIFIETH
P RENER > LEHRBSMBMERITESE -

Mr. William Dunbar joined UNU-IAS in November 2013 as a Communications Expert for the International
Satoyama Initiative and currently works as Senior Communications Coordinator. Before coming to UNU, he
worked as a translator, editor and writer in both private- and public-sector enterprises, and also worked for
many years in educational and academic fields. William holds a Bachelor of Arts in Anthropology from The
Colorado College and a Master of Arts in Asian Languages and Cultures from the University of California,
Los Angeles.
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International Workshop on Resilience Assessment of SEPLS

Introduction (1)
Objectives

gical Production Landscapes and

MEER (SEPLS) 2 E1R1R

p BE THE- S EEEMBRAER(SEPLS) » Learn about the “Indicators of Resilience in
HtEigiE Socio-ecological Production Landscapes and
s it e s . " Seascapes (SEPLS)"
« ERBERSRPET ELHERL °
VB » Enable to organize a resilience assessment and
s S{EHEEES TENEE BHHEE develop resilience strengthening-strategies
AREIBEPRIAE

» Enhance communication among stakeholders
and empower communities in decision-making
process
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International Workshop on Resilience Assessment of SEPLS

Introduction (2)
About the indicators

cological Production Landscapas and

The Satoyama Initiative

Socio-ecological production landscapes and seascapes (SEPLS)

 HEEHEOR - DIER " HERNER
THIALE |

« Ei T MAIMOE o (BEZIRERERE
ERNBENKRESER

'%SATQYAHA
FHITIATIVE

= A global effort to realize “societies in harmony
with nature”

= Promotes revitalization and sustainable
management of production landscapes and
seascapes around the world, using a
"landscape approach”

" SATOYAMA
INITIATIVE
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s ZEEVSHEM - BARRBA
HiBi PR 1R LA m A Ads

» NELAEBEEAGEHT|

s BjRE - SEEREVRMNAD T uhF]
F

w BAFEMRSAE - AN S EHAEHK

= Support biodiversity while providing

+ Mutual benefits between hurman

« Dynamic mosaics of habitats and land uses
« Deeply linked to lecal culture and

humans with the goods and services
needed for their well-being

production and nature

knowledge

- HRPUSRAME -
- KMEREIRNSS - YASNEYSHEE
A EmEE

« Research on landscapes and seascapes:

= Lossof sustainable management has negative consequences far
humans and blediversity
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International Workshop on Resilience Assessment of SEPLS

o R BRI B EFKGEEEE
n EEMEE
o ZEE - SWHEMREL - TER

Rt & R H

« Landscape and seascape revitalization and

» Haolistic approach
+ Multi-faceted, multi-stakeholder, multi-level

sustainable management:

£ Bz E
=
6' \l'ls-mn |
1I|ﬂ1 MeIELT
E]:l *" 11 .h RS

- S

= >
Three-fold Approach:
| BPEU R
i R W
: BampbsamE RS
I REFEL O RE

* Conceptual Diagram of the Satoyama Initiative

Vision
the s bn hasnmoery with Mlur?

- S

Three-fold Approach:
L Conuolideca eiidai. o L sIUTeg 3
bl e g e b o] i
by mwu-w '
mad modern wrisncs I
A, Eaadors nam darma ni-u-nmmru

- 1“1
Feclogica ang mmk?ﬂ"“ﬂl

n

"

]

240 A1 8 (RN - FFEATAEMINGO) - Thdd
P BEARS) - RERER
 REBERIEE

HEA | BERAS KRB SHEHUNU-AS

= 240 member organizations (gov't, NGO, private
sector, academic, etc.) all over the world

» Promotes networking and collaboration

= Secretariat is UNU-IAS

11
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5

HE-EHpERhREE
{® AR IRAY B AT

(SEPLS) ; SEPLSHIEE ;

About the indicators

51 Resihence

s "M EEMREERLIEEN A LIBRIE - &

RSN FT 08D -

s TENREISEEE - BEERENTEaEet
BHERHE - ARSI wRS

» BV MaTtE oL - B2 HE 2T
1 AN BIRR -

B {E 21760 SEPLS M SASSAENE -

« The “resilience” is the ability of a landscape or seascape to

absorb, recover and/or adapt from various pressures and
disturbances in a flexible manner.

« Disturbance and pressure can directly and indirectly affect

livelihoods, infrastructures, agro-diversity and social
network in local communities,

Resilient communities can absorb threats, or even use them
to spur renewal and innovation.

Well-functioning SEPLS are thought to generally have higher
resilience.

; "'Elénl-"‘l:"ﬁ
L

Less-sustainable management practices = lower resilience

2 types of landscape:

T T———

Manocuirel agrisutual landscane
Probably iower reslence What |
ther 5 @ whea! disease or sudden
dreg in wheat eroes?

Probably hgher nesibence in
cane of duease, dsaster,
socRe-pionomic changls, £ic
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International Workshop on Resilience Assessment of SEPLS

w £HE3 L B PN B 5 (IPSI) MRS RN
{Bicwversity International) - BFSEASFAR SHIRM
(UNU-1AS) - 2FRBERBATERIGES) - RS ERIRE
(UNDP) B SSERRE

20 EER  EMSEN - 3K - BE - £5S

Imtia stare of Resdience
T L

« IPS| collaboration between Bioversity International,
UNU-IAS, IGES, and UNDP

* 20 indicators: biodiversity, knowledge, governance,
livelihoods, etc.

It stare of Resdience
T

o £ BED S ERBE NSNS SRR
FR ) -

s BB BOERR R E—ENE -
SR B - R IR R0 -

o RN ADRN R - AR ST
@AY HE KN -

» Local communities require comprehensive
understanding of the status and changes in
conditions in their landscapes and seascapes.

« The indicators aim to provide communities with
a framework for discussion and analysis of the
socio-ecological situation.

» Understanding resilience helps improve
resilience for long-term sustainability of the
landscape and communities.

w REEHh S

B RV RN BRI

m b RRER S ZERAE

E ERHEEARBENAEEEREHTEN
& IHEET]

u ERERENEaEAWE?

B PTAENERHE - IFERAESEERN -
REE - FREAR

= Understanding landscape resilience

= Supporting development and implementation of
resilience-strengthening strategies

* Enhancing communication among stakeholders

= Empowering communities in decision-making
processes and adaptive management

* Who can benefit from using the indicators?
= local communities, NGO and development
agencies implementing projects, policy-makers,
researchers

13
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International Workshop on Resilience Assessment of SEPLS

s S B5AHE - . 5lfat:gar|elrs: R :
e i o = Landscape/seascape diversity and ecosystem
m it ROBRSEEMNE R HRRE protection
B EMERIE (BERREMSRIE) = Biodiversity (including agricultural biodiversity)
m A RETI B * Knowledge and innovation
miaiEfEaE = Governance and social equity

w A SHADE A = Livelihoods and well-being

« Resilience assessment workshop

Strategy fer Impraverment frajesty

o ERF SRR TR * Thesa will be explained in more detail later!

it 1-4 Indicators1 -4

e f = s Landscapefseascape diversity and ecosystemn protection
HR/ERSWEREERRE :
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International Workshop on Resilience Assessment of SEPLS

i

LR W
1) s /it ==

=L e
i

W

= RSB REBMSE - EERI B AR(ERAIK
1) AR Z A0+ M R 5 Z0RRAE B -

w40

W EIAERE R ¢ LU TR TR R W
S - mERH A0 - S - SRR RA
it -

mHFUR © REE - A - SR - (EEH) BN
5 - E - KAERE - HRATEM SR 8
MR - KA EEE - HEE .

[4A ] sndecanalcaserana divarsity
\1) I.-.\L-l|.\.A..:-L_u:-..!\_,.':'-.uh\_n.,-‘;l_ju ‘a.'-l'\..._‘:li.;

= The landscape or seascape is composed of a
diversity/mosaic of natural ecosystems (terrestrial
and aquatic) and land uses.

» Examples:

= Matural ecosystems: mountains, forests, grasslands,
wetlands, lakes, rivers, coastal lagoons, river mouths,
coral reefs, sea grass meadows and mangrove forests.

« Land uses: home gardens, cultivated fields, orchards,
{seasonal) pastures, haymaking lands, agquaculture,
forestry and agro-forestry, irrigation canals, water
wells, residential area, community space.

iy — . e
(L) Hism =D

4 Jok BN s EE
it [T ==

L | MY J s =

i

=L k=
= |

Y

w iR/GREESHSHENEMN (EAKE)
AR RIS TFRAE M ?

u(5) FEE (BERSEEMREERNLIHERAS
)

LR =
m(3)
m(2) &

m(l) ERE (RH—HERTEEREERN L
FAHR)

[4A ] sndecanalcaserana divarsity
\1) I.-.\L-l|.\.A..:-L_u:-..!\_,.':'-.uh\_n.,-‘;l_ju ‘a.'-l'\..._‘:li.;

= Is the landscape/ seascape composed of diverse
natural ecosystems (terrestrial and aquatic) and
land uses?

= {5)Very high (There is a large number of natural
ecosystermns and land uses)

= (4)High
= (3) Medium
= {2)Low

* {1)Very low (There is only one or a very small number
of natural ecosystems and land uses)

15



16

wE-AE (2) R

International Workshop on Resilience Assessment of SEPLS

w RSB RBEATZIEASIFERE
SRR ICEENEE, - (B2
) -

m BN

R RENEHAREE - BELE - mHE - 8
it - H1REME - G=EEEE - RS EEA
B - B - AHEERE - FRRA R
HERRSN A (FEE) R B AR - BiERH

Areas within the landscape or seascape are

<formally andfor informally= protected for their

ecological andfor cultural importance <including

sacred sites>.

Examples:

= Strict nature reserves, national parks, wilderness
areas, heritage sites, community conserved areas,
marine protected areas, limited-use areas, sacred
sites, grazing reserve areas, rules and regulations to
exclude outsiders from the (seasonal) use of natural
resources, temporary protected areas ete.

s B BRPEEE—SiMENEERT
EUIH”@JEI_LE’TK kﬂﬁ ?

m(5) FERE (REEIR A B A O i)
B{4) =

B (3) PE

m(2) &

m(l) FERE (EETRANESD RS

Are there areas in the landscape or seascape
where ecosystems are protected under formal or
informal forms of protection?

= {5)Wery high (Key resources are under some form of
protection)

= (4)High

= (3) Medium

= {2)Low

= (1) Very low [There are no areas under protection)
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International Workshop on Resilience Assessment of SEPLS

s HARPHEEERIIMRNYERAEHE
AEN RS -
w U0 :

RRERESRNTERRBEY - 285008 -

3

» Ecological interactions between different
components of landscape or seascape are taken
into consideration in natural resource
management.

= Examples:

AEENBY RS NEL RS -
B A REIGR - EEEE - AR -
s ERED RN RAEES -

mE Rl = M ol RE I BB R RS £
HE¥ (YMEMAE) -

Areas planed for conservation or restoration benefit other
areas through Fnllinatinn, pest control, nutrient cycling
and increase of animal papulation.

Farests protect water sources and provide fodder,

medicine and food.

= Agricultural activities can affect other parts of the
landscape.

* Marine protected areas may also increase marine
populations in other fishing areas (spill- over effects).

n TEHEARERR  2EEEI TS
= EHEM S R ERE TS ?
B(5)FERE (EEEAERRERTIEETE)
() &

u(3) %
u(2) &
w(l) FERE (FREASEER AR EEEEN)

= Are ecological interactions between different
components of the landscape or seascape
considered while managing natural resources?

= {5)Very high (Ecological interactions are considered
while managing natural resources)

= (4)High
= (3) Medium
= {2)Low

= (1) Very low [Ecological interactions are not
considered while managing natural resources)

17
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International Workshop on Resilience Assessment of SEPLS

n R BRAEDIREGRAE PO

= Bilan

s RAF - ERES AN EEERERS
& - A0 EE

IRk

u - FIF RO R

The landscape or seascape has the ability to
recover and regenerate from environmental
shocks and stresses.

Examples:

= Pest and disease outbreaks;

= Extreme weather events such as storms, extreme
cold, flooding and droughts; Earthquakes and
tsunamis;

= Forest fires; and
= Land use changes.

s EMEERRBERNEN VB HhE/ES
EliEFFAEEE hulf) ?

= (5) FF R (BRI ARIRE )

= (4) &

u(3) %

() f&

() FEEE (BEASBENENERER)

Does the landscape or seascape have the ability
to recover and regenerate after extreme
environmental shocks and stresses?

= {5)Very high (Very high ability to recover and
regenerate)

= (4)High
= (3) Medium
= (2)Low

= {1)Very low (Very low ability to recover and
regenerate)
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International Workshop on Resilience Assessment of SEPLS

Indicators5 -7

Biodiversity (including agricuitural biodiversity)

w M REGERPIHBENEER - SEEhiE
12 - TETE ith A IR ER SR AE M K BB AT
B -

= )40 :
B BT - KR - B - B - B -

HE - EBES - 40 - WA - BERY/E

ERET S

» Examples:

Foods consumed in the landscape or seascape
include food locally grown, gathered from local
forests and/or fished from local waters.

= Cereals, vegetables, fruits, nuts, wild plants,
mushrooms, berries, livestock, milk, dairy products,
wildlifefinsects, fish, seaweeds, etc.

19
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International Workshop on Resilience Assessment of SEPLS

il EESHBESREEENER? Does the community consume a diversity of
5(5) KRS EHEENEAFESHMEBR loslly-produder Food?
HRrIREEE) = (g)Very high (Diversity of locally-sourced foods s very
u(d) 2 high and these foods are widely consumed)
* (4)High
®(3) PF * {3) Medium
u(2) P * (2)Low
m(l} FEED (EHTEMATRIES D BRERS = {1)Very low(There are very few or no locally-sourced
REE) foods)
 ERAHERRFESHOEHEY R A Households andjor community groups maintain
&4 R HE - a diversity of local crop varieties and animal
) breeds.
g @JQL"_' _ _ _ _ Examples:
" 1:5 + FT;! A8 'ﬁ']; REZEA - E)TIEE - = Seed guardians, expert animal breeders, animal
BEE - AERiE T breeding groups, home gardens, community seed
banks.
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International Workshop on Resilience Assessment of SEPLS

» i1 BEEERE - EAAEMNTEHFEY R
M@)o ?

w(s) B (IR EAELGEYRRT
B4 TE)

B4 &
m(3) P
() {K

m (1) EEﬁ?}Ll ([RAEERESETEHAENRET
4 il

= Are different local crops, varieties and animal
breeds conserved and used in the community?

= (g)Very high (Local crop varieties and animal breeds
are widely conserved and used)

* (4)High

* {3) Medium

= {2)Low

= {1)Very low (There are few or no local crop varieties
and animal breeds)
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= Common resources are managed sustainably in
order to avoid overexploitation and depletion.
» Examples:

= Grazing regulations; Fishing quotas; Sustainable
tourism;

= Control of wildlife poaching and illegal logging; or
= Control of harvesting of forest products.
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= Are common resources managed sustainably?

= {g)Very high (Common resources are managed
sustainably)

* (4)High

= {3) Medium

= {2)Low

= (1) Very low [Commanresources are overexploited or
depleted)
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Indicators 8 —1a
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= New practices in agriculture, fisheries and

forestry are developed, adopted and improved
andjor traditional practices are revitalized.

= Examples:

Adoption of water conservation measures such as drip
irrigaticn or water harvesting;

* Diversification of farming systems;

* Introduction or re-introduction of drought- or saline-tolerant
crops;

= Organic agriculture; terracing;

* Reintreduction of native species;

= Shifting and rotation of grasslands; reforestation;

= Replanting of corals, sea grass and mangroves;

= Fish houses; and selective fishing gear.
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= Does the community develop, improve and
adopt new agricultural, fisheries, forestry, and
conservation pra ctices andfor FE'H"ltath
traditional ones to adapt to changing conditions,
including climate change?
= (5)Very high (The community is receptive to change
and adjusts its practices)
= {4)High
= (3) Medium
= {2)Low
= {1)Very low (The community is not receptive to
change and makes few innovations)
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» Local knowledge and cultural traditions related
to biodiversity are transmitted from elders and
parents to young people in the community.

» Examples:
= Songs, dances, rituals, festivals, stories, local

terminology related to land and biodiversity;
= Specific knowledge about fishing, crop planting and
harvesting, and the processing and cooking of food;
* Knowledge included in school curricula
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= Are |ocal knowledge and cultural traditions

related to biodiversity transmitted from elders

and parents to young people in the community?

= {5)Very high (Local knowledge and cultural traditions
are transmitted to young people)

= (4)High

= (3) Medium

= {2)Low

= (1) Very low (Local knowledge and cultural traditions
are lost)
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» The biodiversity in the landscape or seascape,
including agricultural biodiversity, and knowledge
associated with it is documented, stored and made
available to community members.

= Examples:

« Tradtional knowledge registers;

= Resource classification systems;

= Community biediversity registers;

= Farmers’ field schools;

* Animal breeding groups;

* [Pasture co-management groups;

* Seed exchange networks (animal and seed fairs);
* Seasonal calendars.




BE-AES(2) — /R

International Workshop on Resilience Assessment of SEPLS

w RSB R BN R0

REFLRMATEMS ?

(5 JEEE (REBERES)

=(4) &

"(3)

n) &

w(l) ERE (TR PHESHYREBETR

Is agricultural biodiversity, and associated

knowledge documented, stored and made

available to community members?

= {5)Very high (Documentation is robust)

= {4)High

= {3) Medium

= {2)Low

= {1)Very low [There is little or no documentation in the
community)
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» Women often have specific knowledge,

Women's knowledge, experiences and skills are
recognized and respected in the community.

experience and skills about biodiversity, its use
and management, which are different from
those of men.

Examples:

= Know-how about the production of particular crops;
= Collection and use of medicinal plants;

= Caring for animals.
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= Are women's knowledge, experiences and skills
recognized and respected at household,
community and landscape levels?

= {g)Very high (Women's knowledge, experiences and
skills recognized and respected at all levels)

= (4)High
= (3) Medium
= (2)Low

* {1)Very low (Women's knowledge, experiences and
skills are not recognized and respected)

atE 12 - 15

AR W AT

Indicators 12 - 15
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» Rights over land/water and other natural

= Recognition can be formalized by policy, law

» Examples:

resources are clearly defined and recognized by
relevant groups and institutions, for example
governments and development agencies.

and/or through customary practices.
* Land-use groups;

= Community forestry committees;
= Co-management groups or communities.
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» Does the community have customary andfor

formally recognized rights over land, (seasonal)
pastures, water and natural resources?

= Wery high (Rights are fully recognized and not
disputed)

= High
* Medium
* Low

= Wery low (Rights are not recognized and heavily
disputed)

27



28

ME—AIES (2) — 1R

International Workshop on Resilience Assessment of SEPLS

w thREERAFE RN T EMZ RN HRE

= G40

A - R - BE - JEARNRELEEER
RN

m AN RENERRE
m AR IR o BT i S T PR AT B S W IR AR A

RE) - AR - BEM S HRBANERE -

= The landscape or seascape has capable,
accountable and transparent local institutions in
place for the effective governance of its
resources and the local biodiversity.

= Examples of institutions:
= Organizations, rules, policies, regulations and

enforcement aimed at resource management;

Traditional authorities and customary rules;

= Co-management arrangements, for example joint

forest management, between local people and
government.
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= |s there a multistakeholder landscape/seascape
platform or institution able to effectively plan
and manage landscape resources?

Very high (Platform or institution is capable of

transparent, participatory and effective decision

making)

= High

= Mediuvm

= Low

Very low (There is no multistakeholder platform or
institution)
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« Individuals within and between communities are
connected and coordinated through networks
that manage resources and exchange materials,
skills and knowledge.

= Examples:

= Self-help groups;
= Community clubs and groups (women's and
= youth groups);
= Intercommunity networks;

= Associations of federations with a focus on natural
resource management.
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= |s there connection, coordination and
cooperation within and between communities
for the management of natural resources?

= Wery high (There is a very high level of cooperation
and coordination in natural resource management)

= High
= Medium
= Low

= Wery low (There is little or no cooperation and
coordination in natural resource management)
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= Rights and access to resources and opportunities for
education, information and decision-making are fair
and equitable for all community members, including
waomen, at household, community and landscape
levels.
= Examples:
* Upland and lowland communities;
= Community members belonging to different social or
ethnic groups;
= Women's voices and choices are taken into consideration
in household decision-making and at community meetings
where decisions about collective actions are made.
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» |s access to opportunities and resources fair and
equitable for all community members, including
wormen, at household, community and
landscape level?
= Very high (Access to resources and opportunities is

fair and equitable at all levels)
= High
= Medium
= Low

= Wery low (Access to resources and opportunitiesis not
fair and equitable)
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Livelihood and Well-being

# o - U?_-: 1
4 FHRHE 4 Indicators 16 — 20

n I E-EENERLHELREAEBHNRE - « Socio-economicinfrastructure is adequate

= { E-EERBERIEN AT forcommunityneeds.
w A . B - B Ee L] EKEI‘np|ESGf5:.DCIG-ECDI10I11IC infrastructure:
i i = Schools, hospitals, roads and transport;
" EZHIMAK = Safe drinking water;
u it * Markets;
nEHMESEMEOE - * Electricity and communication infrastructure.
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» Is the socio-economic infrastructure
adequate for the needs of the community?

= Very high (Socic-economic infrastructure meets
all community needs)

= High
= Medium
* Low

= Very low (Socio-economic infrastructure does not
meet community needs)
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The overall state of human health in the

community is satisfactory, also considering

the prevailing environmental conditions.

= Examples:

* Absence or regular occurrence of diseases;

= Frequency of disease outbreaks that affect a large
number of people;

= Absencefpresence of environmental stresses like

pollution, lack of clean water, exposure to
extremne weather events.
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What is the general health situation of local

people also considering the prevailing

environmental conditions?

= Wery high (The health situation and the environmental
conditions are good)

= High

= Medium

= Low

= Very low (The health and the environmental
conditions are bad)
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People in the landscape or seascape are

involved in a variety of sustainable income

generating activities.

= Mote: Diversity in economic activities can help
households in case of unexpected downturns,

disasters, changes in environmental conditions,
etc.
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Are households in the community involved in a

variety of sustainable, income generating

activities?

= Wery high (Households are involved in a variety of
sustainable, income generating activities)

= High

= Medium

= Low

= Very low (Households have no alternative economic
activities)
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Livelihood improvemnents in the landscape or

seascape are concerned with innovative use

of local biodiversity.

Examples:

= Handicrafts using local materials, e.g. wood
carving, basketry, painting, weaving etc ;

= Eco-tourism;

= Processing of local foods, bee-keeping etc.
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» Does the community develop innovative use

of the local biodiversity for its livelihoods?

= Very high (Livelihoods are being improved by
innovative use of local biodiversity)

= High

= Medium

= Low

= Very low (Livelihood improvements are not
related to local biodiversity)
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= Households and communities are able to move

around to take advantage of shifts in production
opportunities and avoid land degradation and
overexploitation.

= Examples of mobility:

= Shifting cultivation and crop rotation practices;

= Shifting between agriculture and herding/fishing;
= Seasonal migration of herders;

= Shifting fishing grounds;

= Maintaining reserve areas for periods of hardship.
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Are households and communities able to
move around between different production
activities and locations as necessary?

= Very high (There are sufficient opportunities for
mobility)

= High
= Medium
= Low

Very low (There are no opportunities for mobility)
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Preparation

cological Production Landscapas and

ment Facilitaters' Training

Setting the stage

selection of the asse

erit area; and idantific
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= Itis important to make sure that everyone
involved in the planning of the resilience
assessment has a clear and consistent
understanding of :
= The purpose(s) of the assessment and
= What it is expected to accomplish,

» Examples:
= Gaining a common understanding of the state of

the landscape or seascape

= ldentifying strengths and threats to the landscape
or seascape etc.
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= Examples in Fiji:
* Toassess community’s risk perception in socio-ecological

production landscapes and seascapes and identify local
challenges and adaptation options with gender

balanced group of N
fishersifarmers. y
» Totest the indicator L
of resilience in SEPLS
in community based
management
landscapes and
sEascapes.
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The target landscape or seascape should be
determined based on the purpose of the
assessment and the available resources,

To help selecting the landscape or seascape, itis
useful to develop a number of parameters such as:

* Matural assets,

* Socig-economic activities,

* Cultural heritage,

* Threats and opportunities, and

= The presence of particular species and biodiversity values.
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Example in Fiji:

* Four villages in the Bouma Mational Heritage Park on Taveuni
Island: Korovow, Lanvena, Vidawa and Waitabu.

= == Two assessment workshop with two villages which share
fishing ground

« Example in Madagascar:

= Newly created protected areain central east, the
Ankeniheny-Zahamena Corridor (CAZ), in three regions,
over 2o communes, and countless villages

* -»One assessment warkshop among whole CAZ area

Example in Thailand:

* Three Karen villages in Morthern Thailand which are target of
project tog:xamn'te sustainable use of biodiversity with
traditional knowledge: Khun Tag, Mae Yod and Mae Umpai

= «»Three assessment workshop for each village
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= Obtaining scientific and statistical infermation about the
landscape or seascape facilitates better understanding of
the area and appropriate design and preparation of the
assessment.
= This information is also useful for assessment participants
and stakeholders to have a common understanding of the
area.
B Infurmatlon ray include:
Land wses, population, rainfall, livelihoods, biodiversity and its
value;
. [Je;elapmerrt plans and projects being undertaken in the area;
an
= Capacities of key stakeholders such as governments, NGOs and
community-based organizaticn and their presence in the area
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= Key stakeholders in the area should be identified
during the planning process in order to hold
consultation durln% preparation of the workshop.
» Key stakeholders should represent all relevant
sectors and may include:
= local and national NGOs;
* Indigenous peoples’, women's, elders’, and youth
groups;
= Officers in forest and agricultural management;
= Cooperatives and unions; and
= Representatives from local farmers, fishermen, hotel

owners, tourism operators and other business sectors.
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Consultation and planning
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= Consultation with local stakeholders about the
assessment workshopis an essential to learn more
about the area and communities, and to tailor the
assessment into local needs.

= Consultation with local stakeholders will facilitate
learning more about :

* Comnmunity priority, the current state of the environment and

socio-economic conditions and perceived threats;

* Ewxisting and potential projects and plans in the target areas;
Capacities and capability of the various stakeholders in the ares;
Opportunities for collaboration with other activities; and
* Suitable community representatives and other assessment

participants representing different groups.

w 14T ERVERRA SR BT MRV IRV R EE

s HRECERAER (FKE - BEER -
EERNMRIEBRT) ART §J}:RE

SRR I F BT RENET |
n R - i - ;"-;ﬁ?f]‘_ﬁ?y%?-ﬁfﬁﬁ-‘rcr %

= The target landscape or seascape for

assessment should be defined based on a

community perspective,

The boundaries of the landscape or seascape

(watershed, jurisdictional boundaries, social

definition or the landscape or seascape etc.) may

be determined:

= through consultation with key local stakeholders
andfor;

= by using sketches, maps, GIS data etc.
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* The participants in the workshop will vary depending on

its purpose and the background of the landscape or
seascape.

» Communities can suggest key repreaentatwes of the

community to be participants in the workshop.

= Participants may include key local stakeholders with a

variety of interests such as:

* Local farmers, fishermen, government authorities, the private
sector and others.,

= Attention should be paid to ensure:

* Good gender and age balance;
* Including indigenous peoples and minority groups; and

= Fora large or diverse landscape or seascape, incleding
stakeholders from differant communities inthe target area.
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The facilitators should lead the smooth proceeding
of an assessment workshop and stimulate active
and equal participation of workshop participants.

It is important to have a note-taker, who understand
local languages to be used during the workshop.
Ideally, facilitators have a working relationship with
communities in the area.

The role of the facilitator during an assessment is
vital for explaining the concepts of "SEPLS" and
“resilience” to communities and workshop
participants.
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A resilience assessment workshop generally consists of
three main parts:

= Anintroduction;

* Scoring of the indicatars; and

* Discussion of the results and wrap-up

The introduction and scoring rmay take one whole day
with another half day for discussion and wrap-up.

The design of an assessment workshop should be based
on information obtained in the consultations, and
finalized together with local stakeholders.

Men and women, different socio-economic status, and
different ethnicity groupstend to have different
perceptions. |tis vital to consider how to incorporate
different views in the assessment workshop.
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Prior to the assessment workshop, it is essential
to translate the resilience indicators into the
language that the participants will be able to
understand easily.

Facilitators and participating communities may
also need to adjust the content of the indicators
depending on the local circumstances.
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« It is helpful that each participant introduce
himself or herself and explain their interest in
the assessment workshop:
= If the participants are from multiple communities

within a landscape or seascape, or
= If facilitators or other participants are from
outside of the target community.
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(2) Introduction of the assessment

» Introduction is a good opportunity to explain:

* The purpose of the assessment and the value of
people’s participation.

= The basic concepts of “socio-ecological production
landscapes and seascapes (SEPLS)" and “resilience”.
Itis important that all participants understand these
concepts.

= The flow of the resilience assessment

= The workshop schedule

B 5 T, U L

o RERERTHMINESE - (AR - +
ORI A - #hdR - RRH - KR - FHEEBERE -
EEYE - B
sEEGRGTGREHESR - LR
B EFARSHENE N HENER

» 2BVl E R RS o] L
e RESHHTESLEH B —ORERENSEL ;

=R SR HE R B RS Z B ST - WEIE
# ILE A -

(3) SEAAEEN

(3) Participatory mapping exercise

* Having participants draw a map of their landscape or
seascape including resources, land-uses, landmarks —
agricultural lands, water sources, hunting or fishing
areas, buildings etc. — is useful for:

. Id:jntifwlgthelandscape or seascape and its boundaries,
a

= Ensuring a commanunderstanding of the target area.

= A participatory mapping exercise can provide an
opportunity for:
= Involvement of a greater number of the men and women
from the community incleding those traditionally
marginalized; and

= Building trust and strengthening relationships between
facilitators and local stakeholders,
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(3) Participatory mapping exercise

i e S St
Particlpatons map of an assessment workshop n £
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Discuss and list examples of terrestrial and

aquatic biodiversity such as:
= Fruits, vegetables, medicinal plants, trees, livestock
pollinators, fish and wildlife including their local
names
Discuss and list landscape or seascape
components including:
= Fields, forest patches, rivers, pastures, wetlands,
water sources, coral reefs etc.
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(5) Discussion of resilience

= Make a timeline with major events and changes in
relation to the climate, environment and other
human induced changes on a paper, such as:
* Draughts, floods, storms, earthquakes, development etc.

=« Explain resilience, for example, as "recovering after
stress”, and then let participants explain itin their
own words

» Explain adaptation, for example, ask participants
how they cope with:
= Droughts, floods, typhoons, earthquakes, forest fires,

pests, diseases, land use changes and other disturbances
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(5) Discussion of resilience

Discussionaf restliance at an
assessment workshop in

Muodogascar
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(5) Discussion of resilience

ﬁ&mﬂnoﬂmm at anassessment workshop in Fii
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» Scores: The indicators are scored on a five-point

scale, 1to 5.

= Ascore of 1 means the landscape or seascape
performsvery poorly, and a score of § means an
extremely good performance,

» Trends: A basic score for each indicator may be

enough in some cases. Where resources allow, it

may be desirable to have participants also provide

their perception of trends.

» Evaluate trends using a three-tiered scale (improving;
no changes; worsening)
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« Itisimportant to ask questions on the
resilience indicators in a way that is easy to
understand for all participants.

= Facilitators should ask the participants to:
score individually on a small piece of paper

. write the scores on a large piece of paper.
= (seenextslide)
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= After individual scoring has been completed, the group
should discuss for each indicator question which score
and trend represents the overall perceptions of the
whaole group.
= This stép is important:
= To provide a space for discussion.
* To identify different views within and among community
members
* Ta reach s cemmen understanding (if possible) of the
landscape/seascape situation and any threats and solutions.
= Mote reasons for the group scores
= Move to the next indicator only after the group reaches
reement
= If appropriate, fill a spider diagram with the group scores
:see next slide)
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» Group discussion is a good opportunity to:

= Identify problems facing the landscape or
seascape, and potential solutions

= Ask participants what they find interesting about
the results

= Consider how to improve the resilience of the
landscape or seascape and identify activities for
improvement
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« Discussion of scoring results

T
=)
= Eﬂ.!lﬂ"fﬁ! C B Py
BT R
§ i aAretry Alm ARy o,
S lAnl TRt a0 P2 pd @ 2
BT stk A a2

u 3 G4 E R
u 4
m SWOTEB S 5AFiE
B Strengths {838
B Weaknesses 558
B Opportunities W&
® Threats H#&
m FiFdiesiths
m B

» Discussion on specific topics
= For example:
= SWOT
+ Strengths
* Weaknesses
* Dpportunities
» Threats
= Needs forimprovement
= Etc.
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= Discussion of potential action plans
= Prioritize the topics people want to discuss.
* What needs to be done?
* Who will work, who will lead, who can help?
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« Evaluation of the workshop
= Lessons learned from the assessment workshop

* Feedback from participants about the workshop
* What can be improved for follow-up workshops?
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» M PR AE R RS

» S HSNFWHERTEE

« Allow enough time for discussion

= Encourage participation from all kinds of
stakeholders

» Manage expectations
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